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What is the Continuum of Need?
• The Continuum of Need is a tool to help you in your work with
children and young people.
• It is made up of three parts:
– The Continuum of Need windscreen: showing the levels of
need and their relationship to each other
– The Continuum of Need indicators: helping you in thinking
through where a child might sit on the continuum and
supporting your conversations with other professionals
– Guidance: including what to do when escalating / stepping
up and stepping down the level of concern about a child

Why use the Continuum of Need?
• It provides a framework which all agencies will share
• Having it in front of you when you talk to other practitioners
can support your conversations and help build a common
language
• You can use it to inform your analysis
• It can help you highlight where additional services are
required
The Continuum of Need does not hold all the answers
• It cannot replace your professional judgement
• There will always be grey areas and differences of opinion.
The Continuum of Need can help you work through them

3 steps in using the Continuum of Need
1. Consider what you know about the child’s
needs
2. Identify what level of need you think the
child is at
3. Consider whether you can meet the child’s
needs yourself or whether you need to invite
other agencies to work with you, and….
3a. …communicate your concerns to them

Step 1. Consider what you know about the child’s needs
using the Signs of Safety approach
Use the information you know about the child to consider:
What are we worried about?

Safety

Family Goals

Is there evidence that the child has
already been harmed?

Proven & tested over time to
keep child safe

•

Complicating Factors

Strengths

Next steps

•Behaviours (parent or child) that you
are aware of that may make things
worse or pose a risk to the child?
•What’s making this harder to deal
with?

Assets and resources of the
child and their family

Harm

INFORMATION
GATHERING

DANGER/WORRY STATEMENT
ANALYSIS AND
PROFESSIONAL
JUDGEMENT

PLANNING

What needs to happen?

What is working well?

Based on what’s already happening,
what are you worried will happen to
the child if nothing changes

SCALE
On a scale of 0-10, how
worried are you now?

•
•

What the child and family
want to achieve or to be
different

What will help towards
arriving at the goal
FF

SAFETY/FUTURE GOALS
What would you need to see to
not have any more worries?

FAMILY INVOLVED MULTI-AGENCY PLAN

Step 2. Use the indicators to help you identify
the level of need you think the child is at

• The Continuum of Need isn’t a tick list
• You need to use your professional judgement
as the level of risk associated with a need will
vary from child to child
• Needs are not static, children may move up
and down the Continuum, and there may be
different levels of need across a family
• Seek advice if you are not sure

Step 3. Consider if anyone else needs to
be involved in meeting the child’s needs
• Can you meet the needs of the child within
your own agency or setting?
• If not – who are the best people to engage in
your work with the child, and why?
• What will another agency be able add to the
support for the child that your agency cannot
deliver?

Step 3a. When you’re communicating with
other agencies about the needs of a child…
Use the Indicators and Signs of Safety approach to help explain your concerns
What are we worried about?

Safety

Family Goals

Is there evidence that the child has
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•
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Next steps
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are aware of that may make things
worse or pose a risk to the child?
•What’s making this harder to deal
with?

Assets and resources of the
child and their family
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What would you need to see to
not have any more worries?

FAMILY INVOLVED MULTI-AGENCY PLAN

For example, let them know:
- What you’re worried about: what you think will happen if
nothing changes; the impact on the child
- What’s working well: resources, strengths and abilities
- What’s prompting you to ask for help and support now: have
things changed? Have they got worse? What was working well
before?
- What’s already been done to address the needs or worries?
- What outcomes do you hope to achieve for the family? How
do you think another agency can help bring this about?
- Whether you have consent to share

Consent to share
In most instances it is best practice to seek consent from the
child or family before asking for another agency’s involvement
– Building trust: Families are more likely to trust you if they
know that you will work transparently with them
– Increasing the effectiveness of support: Families are more
likely to engage with an agency if they are expecting to be
contacted by them and understand why
– Swift support: In most instances consent is required to
start work. If the service you are referring to has to gather
it, this will delay the support to the child. This is frequently
the case with referrals to MASH

Consent to share
Seeking consent is not required, if to do so
would place the child, or another person, at
increased risk of harm, or prejudice the
prevention, detection or prosecution of a
serious crime
If it has not been possible or appropriate to seek / gain consent
make sure you inform the agency you are referring to of this and
let them know the reason why

Information and resources
You can access the Continuum of Need at
www.westsussexscb.org.uk/west-sussexcontinuum-of-need-threshold-guidance/
For further information, guidance and links to
support you in your work to safeguard children
go to www.westsussexscb.org.uk/professionals

